AW. AR,

Altering Workplace Attitudes for Resident Education

DEFINING THE PROBLEM:

Residency is an important time in the creation of future physicians. This period shapes the skills and
values that will percolate to patient care and future collegiality. Residency is time demanding and to be
successful one has to put forth their utmost talent. Behaviors, like bullying, that lead to stress,
decreased resident well-being, and medical errors should not be tolerated. Altering workplace attitudes
will serve to stop the detrimental effects these abuses have on resident training. Our healthcare training
environment should be one that fosters the abilities of residents and aids the field of medicine.

WHAT IS BULLYING?
Bullying is repeated acts of undermining, intimidation, or distressing behavior directed at a victim
usually holding less power. Some examples include the following®:
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Persistent teasing/rumors/eye-rolling
Physical violence/Violence to property
Sabotaging work/hiding equipment
Withholding necessary information
Persistent attempts to humiliate you in Freezing out/ignoring/excluding

front of colleagues Unreasonable refusal of applications for
Intimidatory use of leave, training, or promotion

Persistent attempts to belittle and
undermine your work

Persistent unjustified criticism and
monitoring of your work
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discipline/competence procedures o Undue pressure to produce work
Undermining your personal integrity o Setting of impossible deadlines
Destructive innuendo and sarcasm o Shifting goalposts without telling you
Verbal and non-verbal threats o Constant undervaluing of your efforts
Making inappropriate jokes about you o Persistent attempts to demoralize you
Discrimination on ground of race or o Removal of areas of responsibility
gender without consultation

HOW TO STOP THE PROBLEM:
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Seek mentorship within your program

Recognize bullying behaviors and have zero-tolerance for such actions

Report bullying behaviors to your resident advisory council or resident forum. If none exist,
request one be formed.

Ask your program for their well-being resources for residents

Speak with your local Graduate Medical Education representative

Speak with an AMWA leader for advice and anonymity

Know your rights. You may always seek legal counsel, if severe and other methods failed
Contact ACGME Office of Resident Services (residentservices@acgme.org) to discuss submitting
a formal complaint as explained in their “Procedures for Addressing Complaints Against
Residency Programs and Sponsoring Institutions”.
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